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Most corporate disruptions are not unpredictable. They are unread.

This brief explains the difference — and how to close the gap.
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THE STRATEGIC PROBLEM

Why Traditional Strategy Fails During Structural Disruption

In August 2022, BASF curtailed production at its Ludwigshafen complex for the first time since 1865 — not
because of incompetence, but because a structural fragility built over thirty years became visible overnight. TTF
gas was above €60/MWh. The signals had been there for four months. What was missing was not intelligence. It
was the system for reading it.

Today, in March 2026, TTF is again above €60/MWh. Brent is at $126/bbl. The Strait of Hormuz closed on 28
February. DXY is at 104.2 — within 0.8% of the threshold that preceded EM stress in five of six comparable
cycles since 1970. The signal environment that produced the 2022 crisis is active again — and most
organisations are reading it the same way they read 2021: waiting for confirmation that will arrive after the
preparation window has closed.

PREDICTIVE HISTORY

Focuses on disruption

Reads structural forces and patterns

Treats volatility as the baseline

Prepares for a range of probable futures

Designs for resilience and adaptability

The question facing moder n leader ship teams is no longer "How do we compete?” It is: "How do we operate when
the environment itself becomes unstable?"



THE FRAMEWORK

Three Domains That Shape Every Corporate Outcome

Corporate disruption occurs where three systems intersect. Most corporate strategy analyses only one. The
Predictive History Method integrates all three — and critically, addresses the intersections between them.

Geopolitics

The structural forces shaping what is possible. In March 2026: Strait of Hormuz closed, Brent at
$126/bbl, JIWC war risk at +300—400%, 147 active sanctions packages.

Psychology

The human responses that determine how organisations actually react. Investors freeze at the precise
moment assets are cheapest. Leaders centralise when they need diverse input most.

Operations

The corporate systems that determine whether companies adapt or fail. The gap between
organisations that managed the 2022 energy shock as a planned event and those that managed it as
a crisis was entirely operational — not informational.

Disruption occurs where these three forces intersect. The organisation that monitors all three has a structural
intelligence advantage over those that monitor only one.



THE SIGNALS

Six Indicators That Precede Most Corporate Disruptions

Each signal category has historically preceded major commercial disruption. Each is publicly available. None
requires proprietary data or intelligence subscriptions. All six are active today.

Energy Price Structure
01 Qil and gas price structures signal disruption months in advance. Brent above $85 combined with forward

market backwardation has preceded breach of $100 in all three modern cases.

NOW: Brent $126/bbl - TTF €60+/MWh - Hormuz closed 28 Feb 2026
Watch: Lloyd's JWC Listed Areas, European gas storage levels, US Fifth Fleet advisories

Dollar Cycle / EM Stress
02 Every major Federal Reserve tightening cycle since 1970 has produced emerging market stress within 6-18
months. DXY above 105 is the documented threshold.

NOW: DXY 104.2 - 0.8% from 105 threshold - ECB halted cuts 19 March 2026

Watch: DXY dollar index, Fed forward guidance, EM sovereign credit spreads

Sanctions Expansion
03 147 active sanctions packages — the fastest expansion since the Cold War. Watch velocity of additions, not
just the list.

NOW: 147 packages - US-China tech controls expanding - Entity List growing
Watch: OFAC SDN List, Export Administration Regulations, US Entity List

War Risk / Maritime
04 War risk premiums signal route disruption before it becomes operationally visible. Cape rerouting adds 26—30
days and $2,700/FEU.

NOW: JWC war risk +300-400% - Cape rerouting active - Hormuz 95% traffic reduction

Watch: JWC Listed Areas, Lloyd's war risk premiums, tanker tracking data

Supply Chain Concentration
05 Risk sits two or three tiers below visible suppliers. Geographic concentration above 40% in a single region is

the documented threshold for systemic fragility.

NOW: Taiwan semiconductor ~90% - Gulf specialty gases at risk beyond 4 weeks

Watch: Tier-two concentration, war risk escalation, lead time extension trends

Historical Pattern Recognition
06 Most disruptions structurally resemble earlier configurations. Companies that identified the 2021 parallel to
1973-74 had four months to act.

NOW: 2026 = 1973—74 + 2021 compound - All documented thresholds simultaneously breached

Watch: Monthly intelligence brief Section 5 — the historical pattern match

None of these signals require proprietary data. What most organisations lack is a structured process for reading them —
and the decision infrastructure to act on what they find.
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THE PRACTICES

Six Operational Habits of Predictive Organisations

The gap between organisations that navigate disruption as competitive opportunity and those that navigate it as
crisis is not about prediction. The gap is institutional practice.

l Maintain a monthly geopolitical intelligence brief

A structured six-page brief covering energy, geopolitics, financial conditions, technology regulation, and a
historical pattern match. Section 5 — the pattern match — is what no standard intelligence function produces.

2 Map tier-two and tier-three supply chains

Non-obvious dependencies — specialty gases, critical chemicals, single-geography components — are only
discovered when disruption forces a search for alternatives that do not exist. The Hormuz closure has already
exposed semiconductor specialty gas dependencies that most organisations did not know they had.

3 Run annual disruption simulations

Simulations reveal coordination gaps. The gap between the organisational chart and actual coordination
capability under pressure is, without exception, larger than expected.

4 Define decision thresholds in advance

Pre-committed response frameworks activate automatically when signals breach thresholds. When oil sustains
above $95, a hedge review happens — not after a committee discusses whether to schedule a meeting. The
decision is already made.

5 Maintain supplier and operational optionality

Qualified alternative suppliers receive regular orders to preserve real switching options. Balance sheet reserves
are ring-fenced before efficiency cycles consume them.

6 Integrate behavioural dynamics into planning

Investor behavioural mode, customer regression patterns, and leadership degradation signals are assessed
quarterly. The Psychological Audit runs alongside the Geopolitical Audit. Both are required.

Predictive organisations do not predict the future. They prepare for the range of futures that structural signals make
likely.



THE INSTALLATION PLAN

Installing the Predictive History System in 90 Days

The Bulletproof Operating System does not require a transformation programme. Three phases. Embedded in
the existing operating rhythm. Building on each other sequentially.

PHASE 1 - DAYS 1-30
Signal Scanning

- Assign ownership of the monthly intelligence brief to a named executive

- Define the six signal categories and the data sources that feed each one

- Schedule monthly leadership discussion as a standing agenda item

- Run the first Geopolitical Audit — answers must name entities and quantify exposures

- Set threshold levels for all six signals with pre-committed review triggers

PHASE 2 - DAYS 30-60
Decision Infrastructure

- Define specific decision thresholds that automatically trigger pre-committed responses
- Run a pre-mortem on the two or three most significant current strategic decisions
- Develop three scenarios (Stable / Stressed / Shock) and pre-commit responses to each

- Conduct the first Psychological Audit alongside the second Geopolitical Audit

PHASE 3 - DAYS 60-90

Operational Optionality

- Design and run the first crisis simulation using Geopolitical Audit risk areas
- Debrief rigorously — document coordination gaps and close them

- Identify the three most significant single-point supply chain vulnerabilities

- Qualify alternative suppliers and maintain them in active use

THE GOAL IS NOT PREDICTION.

The goal is organisational readiness —the institutional practice of reading structural signals, anticipating
behavioural reactions, and translating them into operational decisions before disruption removes the options.
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NEXT STEPS

Run the free diagnostic at predictivehistorymethod.com — 15 minutes, sector-specific, produces a condition-specific
result with the preparation window clearly identified.

The Executive Field Guide (€14.99) contains the complete framework in operational form — all six signals, the three
domains, the Bulletproof Operating System, and the full 90-day installation plan.

predictivehistorymethod.com

THE PREDICTIVE HISTORY METHOD™ . EXECUTIVE BRIEF predictivehistorymethod.com - 6 / 6



